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From business models to business plans for upscaling 
NBS costal restoration in the Venice Lagoon



● Improve coastal restoration 
practices and techniques

● Design innovative financial arrangements 
and business plans for restoration upscaling

● Develop a scalable plan 
for coastal adaptation 

Objectives:

through new hands-on restoration projects in 9 Pilots
● Promote transformative changes in 

governance at all levels

Budget: 18,4 mln. €

38 Partners, 11 countries 

Duration: 2021- 2026 (54 months)

H2020  REST-COAST Large scale RESToration of COASTal ecosystems through rivers to sea connectivity



The upscaling NBS restoration plan:

extending to 1.600 ha of artificial saltmarshes and mudflats 
already existing in the lagoon of Venice a set of 
interventions:
• to protect the edges of the saltmarshes 
• and to nourish the saltmarshes with new sediments 

Venice Lagoon



Co-development of a 
framework bridging 
business models innovation tools 
with business planning 
in the NbSs context for 
coastal restoration upscaling 
advocating 
multi-stakeholder engagement.



S2: Value 
Proposition.

S3: Value 
Creation and 

Delivery.

S4:  Value 
Capture.

• Scoping
• Customising

• In-depth interview
• Consultation

• In-depth interview
• Consultation

S5: BP draft 
and validated.

• Gathering
• Integrating

• Workshop
• Consultation

S1: BP scope. 
Stakeholder 

map.

• In-depth interview
• Consultation

• Consultation
• Workshop

• Gathering
• integrating

• Gathering
• integrating

• Consolidating 
• Validating

NbS-ES Business Model Canvas

Stakeholder
analysis and map

NbS-ES 
Business Plan

• STK Survey • WTP Analysis
TARGETS

RESULTS

AIMS

METHODS

Core-Team of STK

Broad STK-Group

Tourists & Visitors

STEPS

Co-development process



Multi-stakeholder 
mapping

38 stakeholders:
25 private and 13 public

Seven categories: 
10 Gov org. 
4 Research org. 
8 Companies
4 NGOs
7 Economic associations
4 Environmental associations



Value Proposition

Value Creation and Delivery

Value Capture 

Problems to be addressed Benefits and ES provided

Regulation

Key partners

BeneficiariesKey activities

Key resources

Life Cycle Costs

Opportunity Costs

Customer segments

Customer relations / channels

Revenue streams

Financing mechanismsCost reductions

II. NbS multifunctional offering
Benefits and co-benefits
Market analysis 

III. Governance, Management, Business and 
Finance strategies
Organizational model and activities
Business strategy (including relationship with 
stakeholders, beneficiaries and clients)
Financial strategy

IV. Economics/Financial projections
Costs, revenues, cash flow, financial gap

I. Mission and NbS restoration objectives

NbS-ES Business model canvas NbS-ES Business Plan

NbS problem solving

Stakeholders

Governance

Impact Indicators Risk/ De-Risk

V. Risk and contingency plan
risks and mitigation solutions foreseen.

Barriers/Enablers
Horizonal aspects







VPA
Granting 

arrangements

Capital

CORILA and 
UNIPD
(Monitoring)

R&DEU  Grants

MOSE 
offsets

Lagoon 
preservation

Visitors & 
Tourists

National 
government

National 
government

UNIVE and 
CMCC
(Data analysis)

Consorzio
Venezia 
Nuova
(Construction)

Financiers

Provv. 
OO. PP. 
(or New 
Venice 
Authority)

Protection of the edges of the 
saltmarshes

Nourishment of the saltmarshes

In-house 
Procurement                                                                                                       
(Construction, 
monitoring)

Payment

Service

Capital

Capital

Return

Capital

Capital suppliers Initiators Implementers Stakeholders

Eco touristic activities [BDV, RCE, RCF]

Eco-labelled products [BDV]

Educational activities [BDV, RCE, RCF]

Commercial fish [FP]

Traditional fishing [FP]

Recreational fishing [FP]

Birdwatchers  [BDV]

CSR activities  [BDV, RCE, RCF, CCR]

Carbon credits [CCR]

Economic benefits Clients

NbS
interventions

Reduction of flood risk [RCF]Reduction of coastal erosion  [RCE]

Biodiversity [BDV]
Carbon sequestration [CCR]

Food provisioning [FP]
Water quality purification [WP]

Students & 
Practitioners

ES and BDV 
improvements

Payment

Good/
Service

Circular-economy derived activities [BDV]

Artistic products [BDV]

Philanthropy [BDV, RCE, RCF, CCR]

Eco-Tourism

Fishery

Circular Economy 
co.

Birdwatchers

Hunting

Farming

Fishing.

Engineering

GOV (National)

GOV (Supralocal)

*Companies, 
economic and 
environmental 
associations, 
NGOs 
contributing to 
restoration 
activities

Restoration works [BDV, RCE]

Hunting [BDV, FP]

Consultancy

Procurement 
arrangements

Financing 
arrangements

Cost reduction from flooding [RFC]

Cost reduction from erosion [RCE]

Cost reduction for water purification [WP]

Cost reduction for solid waste mgnt. [WP]

Value capture 
arrangements

GOV (Local)



Conclusions

Address diverse 
investor’s 
criteria/ sectors

Intercept multiple 
innovative 
financial solutions 
with blended 
finance

Assess contribution 
of ES and BdV
improvements with 
landscape 
approach

Synergize value 
propositions for 
multiple 
stakeholders

Propose win-win 
strategies for 
NBS 
multifunctionality, 
jointness and low 
excludability

Handle monetary 
vs non-monetary 
values of ES/BdV
improvements and 
low measurability

Financing NBS restoration through business plans requires to:



Thank  you!
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From business models to business plans for upscaling 
NBS costal restoration in the Venice Lagoon

Thanks to the Venice Lagoon Team


